Motion to Provide 21-22 Retention Stipend
Made by Vice President Deanna M. Day and unanimously approved on March 23, 2021

The last year has called upon the resolve and courage of our employees like nothing ever has
before. When the pandemic began more than a year ago, few of us could have imagined that it
would have continued through all this time, nor could we have imagined all that would
transpire during that time. It was a year that placed incredible pressures on both the personal
and professional lives of people, with no escape from those pressures. Over time, it took its toll,
and as the Superintendent just reviewed, we lost some staff to those pressures, personal,
professional or otherwise. And | do mean lost.

But so many of our staff were here, they stayed through it all, remaining on the job, sometimes
picking up additional jobs and duties resulting from that loss of other staff, so that the work of
our District could continue — however different it looked and felt.

More than ever before, | feel we should applaud our employees for their efforts through these
resolutions, which serve to set aside a day to focus public attention on the work done day in
and day out by our incredible employees. But also, again more than ever, | believe as the
Superintendent suggested, that we must take action to retain the staff who have seen the job
through thus far and who we need to see it through yet further. The great work of educating
the young people of this community is only possible through the great people who take that
work up.

Therefore, in recognition of the ongoing dedication and commitment of our employees
throughout the last year of pandemic conditions and to recognize and encourage the same next
fiscal year, | move the following:

1. First, to celebrate our employees and all they do, the forms of resolution presented to
us by this agenda item be approved, adopted and published.

2. Second, to recognize and reward our employees who have remained on the job despite
the pressures they faced, and to encourage them to continue their service in the district
at this crucial time, | move that all employees of this district who continue in
employment next fiscal year be rewarded with a retention stipend during the 2021-
2022 fiscal year that is equivalent to 3% of their projected annual pay, to be calculated
on the basis of their projected daily rate of pay multiplied by their projected number of
work days for the year;

3. This Stipend shall be over and above whatever base compensation terms are developed
and approved through the meet and confer process and shall be calculated after any
increases resulting from that process.



This Stipend shall be paid through means determined by the Superintendent as
permitted through the use of COVID related funding received by the District, with any
increase in state funding for next year being reserved to support annual pay increases
and other expenses of the district.

| further move that, as a retention incentive, this Stipend be paid in two lump sums —
half to be paid to employees in the first full week of September 2021 and the second
half to be paid the first full week of January 2022.

Because it took ALL employees of this district working together to bring us this far and
will continue to take ALL employees to move us forward, it is imperative that this
Stipend be paid to all employees of the District, including the substitutes who have
been of crucial significance. Given the nature of as needed substitute service which
cannot be projected, substitute stipends shall be paid in one lump sum, calculated at
the conclusion of the 21-22 school year.

Finally, given the spirit and purpose of this Stipend, | move that any persons who
engage in any sick out type of activity be ineligible for the same.



